Kingdom in Action

A Year of Resilience, Compassion, and Expansion

2025

The years 2024 and 2025 have represented one of
the most complex humanitarian and spiritual
seasons in Cuba’s recent history. Severe economic
collapse, ongoing fuel and energy shortages, food
scarcity, epidemics, and mass emigration have
created unprecedented challenges across the
nation.

Despite these conditions, , the church in Cuba is
not shrinking; it is growing and flourishing.

Our ministry has been honored to stand alongside
pastors, leaders, and believers throughout the
nation—serving, training, and equipping them to
bring hope to their communities.

We firmly believe that Cuba is a hidden treasure,
now being uncovered by the hand of God.

This report outlines the measurable impact
achieved in 2025 and presents the ongoing vision
that donor partnership is helping to make possible.




National Ministry Reach

Through coordinated ministry trips, leadership conferences, and nationwide initiatives, the ministry achieved
the following outcomes:

Reached over 30,000 pastors and leaders across Cuba
through more than 40 conferences and gatherings.

Ministered to 8,000+ pastors and leaders and 2,700
young people in every province of the nation.

Impacted nearly 50,000 people with food during events, conferences, and outreach initiatives.

Helped 500+ families through food distribution, medical aid, and spiritual care.

» Supported 80 pastors, 10 missionaries, and 10 church planters on a consistent basis.

Blessed 400+ individuals with direct financial offerings.

Today, it is nearly impossible to gather fewer than 900 people at our meetings—clear evidence
of a powerful move of God sweeping the nation.




Building and Planting the Church

We are witnessing tangible transformation across Cuba:
+ 33 new churches planted in 2025.

* 12 new mission fields opened, each with the potential to become an established church in
2026.

4 pastoral homes under construction, each including a designated place of worship.
 Multiple church properties purchased for new congregations and leadership training centers.

* A new Apostolic Sending Center established to train, equip, and release leaders across the
nation.

Our long-term dream is to acquire a permanent ministry center—a hub to train leaders,
host visiting teams, and generate sustainable income to support the ministry long-term.

Meeting Physical Needs

In partnership with local churches, leaders, and medical professionals, we have responded to
the urgent humanitarian crisis:




* Purchased and distributed tens of thousands of pounds of rice.

* Provided over 30,000 pounds of rice specifically to pastors, missionaries, and families in
need.

+ Sent 100 food packages (combos) to vulnerable communities.
* Helped 50+ families with home reconstruction and repairs.

+ Distributed nearly 5,000 pounds of medicine, totaling over 3,000+ pounds of medical and
humanitarian aid throughout the year.

We also established Cuba’s first church-led food pantry, which:
* Feeds the poor every Thursday.

* Provides medicine to the sick.

Through these acts of compassion, the church has become the true “House of Bread—the
hands of Jesus extended to its communities.

Raising a New Generation

We are deeply committed to empowering the next generation of leaders:

» Hosted a 4-day youth camp in Havana and Matanzas for 300 young people, fully providing
food, lodging, and transportation.

» Launched our Christian university, with:

» 300 students currently enrolled, and

+ 1,500 students on the waiting list for next year.

 Established 10 small businesses to help pastors and churches move toward financial
sustainability.

Our vision is a nationwide network of leaders across all provinces, with regional ambassadors
already serving in five key regions of Cuba.




Kingdom in action

Caring for the Vulnerable

One of the most impactful milestones this year has been the adoption of an orphanage
housing 15 children.
After being abandoned by the government, the Kingdom of God stepped in.

We now provide:

* Meals twice a week (with a goal of feeding them daily).

+ Clothing, school supplies, and comprehensive care.

» Ongoing spiritual covering through a connected local church.

Please Pray for Cuba

Cuba stands at the edge of collapse:

. No electricity.

. No gas.

. No water.

. Severe food shortages.

. A deadly mosquito-borne epidemic claiming lives daily.

And yet, in the midst of despair, there is a church praying—crying out for God to remember His
promises over the nation.




Some say I'm too optimistic.

Others say I'm too prophetic.

But one thing | know for sure:

| will see Cuba freel!l!

These are 3 ways you can partner with us:

3-

Be a prayer partner.

We will send you prayer request from our people in cuba, so you can pray for them.
We will keep you informed about projects and mission trips so you can be our prayer shield.

Come with us.

We do 4 missions' trip to Cuba every year.
2026

January 19 - 26

March 23 - Apr 3

July 27- Aug 3

Nov2-9

Be a financial partner.

We have multiple ways to connect financially with our ministry.

Pastors support
Projects

Food fort the needed
Church planting
Container

| truly believe that you are not spending when you give to our ministry, you are investing in the destiny
of a Nation. Let’'s change Cuba together.

If you would like a copy of out 2026 Budget, or a more detailed financial report, please let us know and we
will send it to you.

Connect:

Phone #: 740-975-6112

Email: kingdominactionministry@agmail.com



mailto:kingdominactionministry@gmail.com

Website: https://lwww.josuesantiagoministries.co




